REQUEST FOR PROPOSALS FOR DEVELOPMENT OF
UNDERUTILIZED/UNUSED PROPERTY OWNED BY
THE HATTIESBURG CONVENTION COMMISSION

LOCATED AT CONVENTION CENTER PLAZA

l. EXECUTIVESUMMARY

The Board of the Hattiesburg Convention Commission (“Commissiori), City of Hattiesburg,
Mississippi, is seekingproposalsfrom qualified developerq* Proposers) for the developmeniof

a certain tract of unused land located at the northwestsection of Convention Center Plazain

Hattiesburg,Mississippi. The propertyis on the campusof the Lake TerraceConventionCenter
andis adjacentto Interstate59 at the Hwy 49/I-59 crossing. It consistsof approximately8 acres
of land acrossthe parking lot from the Lake TerraceConventionCenterand acrossthe roadway
named" ConventionCenterPlazd from the HattiesburgVisitors Center.

The proposalsfor the developmentof this property, or portions thereof, should include the
identification of a qualified develger, project conceptand design,project time frame, business
plan, annualleaserate proposalfor desiredamountof land, and developmentbudget. Inquiries
and/or site visitation requestsregarding the Requestfor Proposalsmay be directed to the
Commisson’ s Executive Director, Richard Taylor, at 601-268-32200or rtaylor@hattiesburg.org

Interestedpartiesshouldmail or handdeliver three(3) signedsealedcopiesof the responseo the

Executive Director, Hattiesburg Convention Commission, One Convention Center Plaza,

Hattiesburg, MS 39401, no later than 10:00A.M. on Friday, November 3, 2006. Responses
should be clearly marked "Proposal for the Developmentof Property at Convention Center

Plaza".

Il. INTRODUCTION
A. RFPPURPOSEAND INTENT

The Hattiesburg Convention Commission is soliciting proposalsfrom developersto design,
develop, constructand operateappropriatetourismrelatedfacilities on the campusof the Lake
Terrace Convention Center. The Commission is seeking interested parties who have the
expertiseanda successfutrack recordof effective hospitality, restaurantentertainmentpr other
tourismrelated development.The ideal firm will have a demonstratedability to professonally
conceive,finance and implementa cohesiveand exciting plan of action for the site, or portions
thereof, in a complementarystructurewith its neighbors,the Lake Terrace Convention Center
andthe HattiesburgVisitors Center.

It is the intent of the Commissionto utilize this RFP asthe primary vehicle to objectively and
systematicallyevaluatethe responsesn orderto reducethe respondentgo a limited numberof
interested and qualified candidates.Qualified candidatesselectedas the result of the RFP
submittalsare expectedto be askedto participatein subsequeninterviews and/or presentations,



with asingle developerto be selectedwithin 30 daysof the RFP submittal date. The Commission
will negotiate with such developer regarding the terms and conditions of a development
agreementjncluding an annualleaserate, scopeof developmenttime framesfor construction
andlong-term quality control components.

Time is of the essencelf negotiationsor planningis unsuccessfulvith the lead devdoper, then
the Commissionreserveshe right to terminatethe exclusive negotiationprocessand enterinto

negotiationswith analternatedeveloper.

The RFP respondentswill be responsiblefor paymentof all costsand expensesn connection
with the reponse,subsequentesponsesas well as all predevelopmentand planning costs,as
necessary.

B. PROPERTY

The Hattiesburg Convention Commission owns a tract of land at the northwest sector of the
ConventionCentercampus. The entire campusareais bourdedon the North by Lakeview Road,
on the Eastby Mixon’s Creek,on the Southby Hwy 49, and on the West by Interstate59. The
tract of land is approximately8 acres. Specific detailsmay be found in appraisaldatain Exhibit
C of this document. This land is unimprovedand consistsof an openhill andsometreeson the
flat areaadjacentto Lakeview Road. Waterandelectrical servicearelocatedadjacentto the land
by the adjoining roadways.

Limitations anticipatedby the Commissionwill be that no structuresmay be constructeddirectly
in front of the Visitors Center, and on axis with the center front of the Convention Center.
However,this areacan be usedfor non-elevatedneeds suchasparking, groundsor gardens.

C. PRELIMINARY TIMETABLE

In a speciatcalled meeting held on Friday, May 5, 2006, the Board of the Hattiesburg
Convention Commission,in a unanimousvote, authorizedthe developmentof a Requestfor
Proposalsfor compatible use of the unusedlands at the northwestcorner of the Lake Terrace
ConventionCentercampus.

In a subsequenmeeting,held on July 27, 2006, the Board, in a unanimousvote, authorizedthe
publication of this Requestfor Proposaldor developmentof the aforementionedsite.

Respondentsare encouragedo submit a sealednon-binding Proposalfor developmentof all or
portions of the available property. Said Proposal should include a substantive descriptive
statementof the proposeddevelopment. The identity of the parties sulmitting sucha Proposal
will not bediscloseduntil afterthe duedatenotedbelow.

Pleasenote that the Commissionreserveghe right to hold a pre-bid conferenceto clarify and/or
modify the RFP or processeselatedto the RFP,or to changepertinenttimetables.

Response$o the RFParedueno laterthan10 A.M. on Friday, November3, 2006.



Finalistswill be namedwithin two (2) weeksof the responsesThe Commissionwill interview
finalists at a specialcalled meeting,unlessits regularmonthly meding on Thursday,November
16,2006, is moretimely.



Il GENERAL/BACKGROUNONFORMATION
A. HATTIESBURG CONVENTION COMMISSION

In 1990, the City of Hattiesburgpasseda resolution to requestthat the State Legislature of
Mississippi provide for the funding and creation of the Hattiesburg Convention Commission
through Local and Private Legislation. In 1991, the Legislaturedid so in SenateBill #3232,
which createdthe Commissionandinstituted a two percenttax on city restaurantandliquor store
salesto provide funding. This legislation gave the Commissionauthority to “promulgateand
enactall rules and regulationsnecessaryor advantageouso the purposeof the Commission’

That purposewas definedin the law as*“the promotion of conventionsand tourism jointly with

the HattiesburgTourism Commission? The law further statedthat the Commissionshall have
“authority to enterinto suchcontractsandagreementssmay be necessary.

The Commissionbeganits activities in Januaryof 1992 by hiring the firm of Hammer,Siler and
Georgefor site identification and developmentconsulting. This part of the processtook most of
1992andin early 1993,the Commissionhadeight possiblesitesto evaluate. Upon evaluationof
all of the sites,theCommissiondecidedthat a tract of land at the intersectionof Hwy. 49 and
Interstate59 would be the bestsite for the conventioncenter. In Octoberof 1993,the current32-
acresite waspurchased.

In early 1994, the Commissionrecommendedond financing to begin construction. However,
the City Council delayeda vote on the issuanceof bondsand requesteda full -scalestudy on the
Cloverleaf Mall (now Cloverleaf Center) as an alternative site for the conventioncenter. By
yearend, a study by Thompson,Ventulett, Stainback& Associatesof Atlanta showedthat the
cost to retrofit the Cloverleaf Mall would exceed projected new construction costs. While
discussionof the bond financing mechanism continued betweenthe Commission and City
Council, Albert and Associaes(then, Albert andLewis Architects) of Hattiesburgand Hellmuth,
Obata, Kassabaumof Dallas were selectedas the designand programming architectsfor the
project.

The Commissiontook the designdevelopmentstageto the public in 1995with a seriesof public
forumsto solicit input andideasregardingthe development. In April, the architects designand
a$12 million bondissuewere approvedby the Commissionand City Council. Additionally, the
Commissionand City Council authorizedthe Commissionto fund the renovationof the Historic
SaengerTheater in downtown Hattiesburg, as well as provide grant match funds for the
HattiesburgZoo.

In the middle of 1995, a citizens group petitionedthe City Council to hold a public vote on the
issueof bondsfor the project. While waiting on the resolutionof legal matters,the Commission
moved aheadby awarding the site preparation contract, and site work beganin November.
Spring of 1996 saw the bond issue come before the public in a special referendumon the
issuanceof the bonds. On May 14th, Hattiesburgvoters overwhelmingly approvedthe bond
issue by a 73% margin. The Roy Anderson Corporation won the construction contract in
Octoberanda groundbreakingceremonywasheld on Novermber21, 1996.



In 1997, HattiesburgresidentsDumasand Lorena Smith donated6.5 acresof adjoining land to
be usedfor a nature preserveby the Commission. Facility marketing beganand bookingsfor
future yearsbeganto be recieved. In April of 1998, the project was substantally completetwo
monthsaheadof scheduleand underbudget. Staff movedinto the facility in Juneof 1998 and
GrandOpeningceremoniesvere held on July 10, 1998.



In the Spring of 2003, a ground-breakingceremonywas held to kick off the constructionof the
HattiesburgVisitors Center. This facility wasthe final elementof Phasel of the project. One
yearlater, on March 31, 2004,the HattiesburgVisitors Centeropened. In Decemberof 2004,the

Lake Terrace Convention Center was named “Best of the Best

by the readers of

ConventionSouthmagazineand awardedthe Readets Choice Award for outstandingconvention

facility.

In Decemberof 2005, the Center was again named “Best of the Best' by the readersof
ConventionSoutthmagazineand awardedthe Readets Choice Award for the secondconsecutive

year.
LakeTerraceConventiorCenter- PerformancéMeasures
FYE1999| FYE2000| FYE2001| FYE2002| FYE2003| FYE2004 | FYE2005
EOOKING 619 687 853 875 910 1045 813
GUESTS | 117,500, 106,022 | 127,945| 139,049 | 126,244 | 182,262 | 178,436
HOTEL
ROOMS 5,200 10,244 15,305 21,515 32,275 35,258 27,119
NEW
DOLLARS $6 $8.2 $10.3 $11.1 $13.8 $18.6 $17.5
BROUGHT million million million million million million million
TOAREA
ECONOM $8.3 $11.3 $14.2 $15.3 $19million $25.7 $24.1
CIMPACT| million million million million million million

April & May 2006 Highlights:
April - Hosted826 visitors
May - Hosted960 visitors

In Comparison to:

April 2004- 506 visitorsin 30 days
April 2005- 1192visitorsin 26 days

May 2004- 504 visitorsin 27 days

May 2005- 881 visitorsin 26 days

Two Years and Growing:
Hosted8,166visitors in 314 daysin Year One
Hosted10,531visitorsin 292 daysin Year Two

Total visitation grew by 29% in Year Two
*Figures are representdive through May 31, 2006

HattiesburgVisitorsCenterData



B. HATTIESBURG AREA TOURISM AND HOTEL DATA

Hattiesburg'stourism industry is cyclical, with a summerhigh seasonand a winter low season.
Typically, areahotels find a fairly strong summerseason(mid-April through August) during

which they cancommand"rack” ratesfrom a goodwalk-in market. The low seasorcanbe from

late October through February,with shoulder seasondalling during March and September
Theseshoulderseasonganbe unpredictablewith weatherplaying animportantfactor, asdo any
specialevents.

The Hattiesburgeconomyhas experiencedsignificant growth since the early 1990's. This has
impactedthe local hospitality and tourism market in two ways; increasedindustry growth and
increaseddemand. In the pastfew years, Hattiesburgs name recognition has increasedas a
sportstourism destination. For the pastseveralyears,the city hasservedashostto a numberof
sportsevents,including the 1998 Dixie Youth BaseballWorld Series,the 1998,1999, 2000 and
2001 Dizzy DeanBaseballWorld Series, ASA National Softball Tournamentsn 2000and 2001,
aswell asthe MS Youth SoccerAmerican Cup Statetournamentfor the pastfour years.

In addition to theseevents,Hattiesburgis a regular host city for statewideyouth soccer,youth
swimming, and youth gymnastic competitions. The influx of team competitions is an
appropriatecomplementto the yearround visitation to Hattiesburgby golfers With over 12
local courses,including two nationally rated championshipcoursesthe city realizessignificant
hotel and economicimpact from marketing efforts targeting regional and “snowbird’ golfers.
The Timberton Golf Club and CanebrakeGolf Club each maintain a 4% star rating from Golf
Digest, with the CanebrakeGolf Club beingranked#2 BestNew Affordable Public Golf Course
by Golf Digestin Decemberof 1999. Theseawardshaveimprovedthe marketability of the area
to awider group of out-of-town golfers.

Hattiesburgis also hometo the University of SouthernMississippi. The University contributes
to the annualdemandfor hotel room nightsthroughathletic events,artsandcultural activities, as
well as the dayto-day demand from researchers,guest lecturers, visiting professorsand
recruiters.



Now in its eighth yearof operation,Hattiesburgs Lake TerraceConventionCentercontinuesto
contribute significantly to the local economy. The morethan-1,000 annualeventdaysproduced
by the Centergenerateapproximately8% of the hotel demandin Hattiesburg.

Currently, the Hattiesburghotel industry is enjoying greatly elevateddemandcreatedby the

mobilization of Camp Shelby as a training site for troopsto Irag. This demandhasincreased
ADR’s andgovernmentabper diem rates. Projectionsarefor this demandto lastanotherl?zto 2

yearsat minimum. This impact hasreducedtraditional sportstournamentsand conventionsales
due to limited hotel room supply. However, approximately 180 new rooms are under
constructionat a new Hilton Gardenlnn andMarriott Courtyard,both locatedat the Interstate59

andHwy 98 junction.

With stability in the national economy, significant demand from Camp Shelbys Army
Mobilization Base,active developmentefforts within the City and continued constructionand
growth of retail areasexpectationsarehigh for sustainedevelsof demandin the hotel sector.

Following you will find averageoccupancyratesfor the yearsof 1999,2000,2001,2002,2003,
2004, 2005 and 2006 for reporting propertiesin Hattiesburg. The current total of rooms in
Hattiesburgis approximately2,200which variesfrom economymotelsto full -serviceproperties.
Propertiesrangein sizefrom 40 roomsto 160 rooms.



OCCUPANCYAVERAGEOFREPORTINGHOTELS(%)*

1999
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
493 572 674 624 66.7 765 791 734 581 637 623 637

2000
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
506 718 616 57.7 610 675 66.3 605 534 539 555 429

2001
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
50.6 70.1 749 64.1 66.0 712 729 640 550 61.0 53.0 45.0

2002
Jan Feb Mar Apr  May Jun__ Jul Aug Sep Oct Nov Dec
528 58.7 666 73.7 676 681 694 609 540 594 518 464

2003
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
529 622 730 703 729 737 758 700 66.7 634 542 536

2004
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
536 638 664 648 659 840 895 921 925 875 751 729

2005
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
843 864 89.3 89.1 856 823 833 78.0 100** 100* 100** 100**

2006
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
99.0** 95.0** 95.0** 94.0**

* Not all propertiesprovide monthly occupancyrates. Theratesindicated herein are an aggregateof thirteen (13)
propertiesin the mid- and upperrange of Hattiesburgarea hotels/motels.
** Hurricane Katrina impact.

V. COMMISSIONDEVELOPMENTOBJECTIMES

The Commissionis undertakingthis projectin orderto maximize the opportunityto draw
meetingsand conventionsto the Hattiesburgarea,aswell asto generatea financial returnto the
Commissionuponthe lease exchangeor otherdisposalof underutlized propertyownedby the
Commission.Becausehe Commissionwill bedirectly affectedby any developmenin the
campusof the ConventionCenter,the Commissionwill considerquantitativeandqualitative
factorsin analyzing,consideringandselectingan appropriateproject. The Commissionwill take



into considerationvariousfactorsimpacting on the proposal,including, but not limited to the
following:

- qualifications, experienceandfinancial strengthof developer;
- capacityof developerto fully developthe propertyor portionsthereofcompatibly with
currenttourismrelateduse;
- historical analysisof otherprojectsby developer;
- potentialfinancial returnto the Commission;
- developmentconceptanddesign;quality andcompositionof the proposeddevelopment
andconsistencywith the existing structuresandusesof the campus;
- projecttime frame; likelihood of completingthe projectwithin the time frame allowed
for tax benefitsunderthe GO Zonelegislation,and any extensiongherdo;
- likelihood of successanddegreeof risk of failure of the project;
- community acceptabilityand compatibility of use;
- degreeof control overthe developmentetainedby the Commission;
- othersuchfactorsasmay be appropriatefor considerationby the Commission.
- if ahotelis acomponentof developmentthefollowing requirementsnustbe a part of
the proposal:
- commitmentto minimum of 147 rooms
- agreementor “franchise$ to be maintainedthroughoutdurationof lease(mustbe
Commissiorapprovedpropertiescategorizedoy Smith Travel Researchwithin
Upscaleor SelectedMidscale marketsegmentsor greater,or equivalent,if
unlistedby STR).

V. OVERVIEWOF RFP PROCESSAND METHODOLOGY
A. DECISION/ACTION BY COMMISSION

The Commissionwill acceptresponsesintil 10:00A.M. on Friday, November3, 2006.With the
assistancef staff, consultantsand other professionalsand subjectto the authority andthe
requirementsof its enablirng legislation,the Commissionwill studyandconsiderall responseso
determinewhich proposal,if any, bestsuitsthe needsandsatisfiesthe objectivesof the
Commissionandenhanceghe ConventionCentercampus.Time is of the essencealueto the fact
thatsomeof the financial andtax advantagesvhich might inure to the benefitof the Developer
underthe GO Zonelegislationwill nolongerbein effectafter December31, 2008. Respondents
shouldexplore possibleadvanceapprovalof extensionsallowed by the Secretaryof the Treasury
for any projectswhich may not be completedby December31, 2008.

B. CONSULTANT REVIEW

In the eventthat the Commissiondeterminego proceedwith further considerationof responses,
the Commissionmay utilize the servicesof oneor more consultantsor other professionalsvho
haveexperiencean tourismrelated,entertainmendistrict or otherappropriatedevelopment
projects,real estatedevelopmenibor expertisein financing real estate to assistthe Commissionin
analyzirg the developmentproposalslt is importantfor the Respondentso understandhat the



proposalswill be consideredn the contextof the long-term objectivesof the Commissionas
describedherein,and summarizedasfirst, increasingthe sustainececonomt benefit of the site
to the Hattiesburgeconomy;second jncreasingthe attractivenesof the site to visitors,
conventiondelegatesandother partieswhich stimulatethe introduction of new dollarsinto the
local economy;andthird, providing financial benefit to the Commission.

C. ORAL PRESENTATIONS

It is anticipatedthatthe Commissionwill requestoral presentationsy the finalist Respondent(s),
to supplementandfurther describethe proposedconceptanddesignof the developmentproject,
andto provide suchadditionalinformation asmay be requestedy the Commission.

D. FINAL DECISION AND ACTION

The Commissionintendsto selecta proposalanddevelopmeniconcept/desigrihatit determines
to bestsatisfyandmeetthe objectivesof the Commissionasnotedabove.Proposershouldbe
awarethatfinancial returnto the Commission,while animportantfactor for considerationwill
not be the solefactor on which the Commissionwill makeits decision.Shoulda proposalbe of
interestto the Commission,a negotiatedpre-developmentagreementvill be draftedthatwill
allow the developerto commencewith final plansandconceptsfor a developmentproposalto
submitto the Commissionfor approval.Oncethefinal projectconcept/desigrhasbeenagreed
upon,the Commissionwill negotiateafinal developmentagreementvith the successful
Proposer subjectto the statedobjectivesof the Commissionandthe requirementsof law.

VI. FORMATAND SUBMISSIONOF RESPONSES

Interestedpartiesshouldmail or handdeliver three(3) signedsealedcopiesof the responseo the
ExecutiveDirector, HattiesburgConventionCommission,One ConventionCenterPlaza,
Hattiesburg,MS 39401, no laterthat 10:00A.M. on Friday, November3, 2006.Responses
shouldbe clearly marked"Proposalfor the Developmentof Propertyat ConventionCenter
Plaza".

The responseshouldprovide information in substancesimilar to that attachedasExhibit “A.”
Respondentsnay provide a minimum of three(3) copiesof any supportivematerials,renditions,
photographsgraphics financial statement®r projections,businesplansandother
documentatiornor evidenceto demonstrateheir responses.

Respondentsnay alsosupplementheir printed responsewith anelectronicversion,alongwith
suchsupportingdocumentatiorandevidence. Saidelectronicversioncanbein PDFformat or
MS Word. Alternative forms of electronicdocumentationmay be approvedby the Exeautive
Director.

Respondenshouldbe awarethat contentof the proposalis the primary consideration yatherthan
form.



The Responseshouldcontainasmuch pertinentinformation asthe Respondentletermineswould
assistthe Commissionin making a decision. Respondenshall provide information, dataand
documentatiorthat supportsthe proposalandwould assistthe Commissionin making its
decision.Suchinformation shouldinclude, at a minimum, the following:

1. Identification of a developeror developnentteam(i.e., the developer,contractor,
architector any entity which will assistin the proposedproject), with names business
addressedelephonenumbers email addressesf all parties,including all currentowners,
partnersand/orcorporateofficers;

2. Qualifications of developeror developmenteam(qualificationsanddevelopment
experienceandstatusof currentprojects,including experiencerelatedto the design,
construction,leasingand managemenbof tourismrelatedreal estateprojects,if any);

3. Descriptionof the conceptanddesignof the proposeddevelopment;

4. Descriptionof the Project Time Frame(the estimatedschedulein which the project
may be reasonablycompleted,including a projectedopeningdate);

5. Two-yearbusines®lan (including costandrevenueprojections,occupancy
projections(if applicable),staffing, etc.)

6. Offer price for annualleaseof desiredacreagedesiredleasetermsor other
considerations;

7. Developmentbudget,including all costsassociatedvith the developmentproject,
including soft costsandhard costsof construction;

8. Otherinformation that may be relevantand helpful to the Commissionin makinga
final decision.

ALL INFORMATION CONTAINED IN THE RESPONSESHALL BE CONSIDERED
CONFIDENTIAL AND PROPRIETARYAND SHALL NOT BE DISCLOSEDWITHOUT
THE PRIORCONSENT OF THE PROPOSERSUBJECTTO THE REQUIREMENTS OF
STATE LAW.

VIl. OTHERGENERALCONDITIONSAND ISSUES

The Commissionmay rejectany andall Responsesndreservedheright to waive any
technicalities,irregularities, or informalities in any Responsesr in the proposedorocedure The
Commissionreservegheright, in its discretion,to change amendor otherwisemodify this RFP,
thetimetableandother processesasit deemsnecessanandbeneficialto the missionof the
Commission. The Commissionreserveghe right to issuea notice of a biddersconference,
which will requireattendanceof prospectiveRespondents.



The Responsenustbe signedby a representativeof the Respondentegally authorizedto enter
into a contractualrelationshipin the nameof the Respondent.

The Commissionmay reply to inquiries andother correctionsor amendmentssit deems
necessaryn written form, issuedprior to the responseduedate.Respondentshouldnot rely on
any representationg,equestsor explanationsotherthanthosemadein the Requestor Proposals
or any addendunto this Requestfor Proposals.

Questiongrelatedto this Requestor Proposalamay be addressedo:

Richard Taylor

ExecutiveDirector
HattiesburgConventionCommission
OneConventionCenterPlaza
Hattiesburg,MS 39401
(601)2683220voice
(601)2683249fax

e-mail: rtaylor@hattiesburg.org




EXHIBIT A
SAMPLECONVENTIONCOMMISSIONPROPERTYDEVELOPMENTRESPONSH-ORM

TO: HattiesburgConventionCommission
OneConventionCenterPlaza
Hattiesburg,MS 39401

Ladiesand Gentlemen:

The undersignedProposer having becomefamiliar with the Property(asdefinedin the Request
for Proposals)and the terms and conditions of the Requestfor Proposalsherebyrespondsand
proposesthe following tourismrelated developmentfor the available land on the Lake Terrace
ConventionCentercampus. The detailsof our proposalareoutlinedin separateexhibits attached
to this Responsevith respecto the following:

1. Identification of a developeror developmentteam (i.e., the developer, contrector,

architector any entity which will assistin the proposedproject), with names,business
addressedelephonenumbers.email addressesf all parties,including all currentowners,
partnersand/orcorporateofficers;

2. Qualifications of developer or developmentteam (qualifications and development
experienceand status of current projects, including experiencerelated to the design,
construction,leasingand managemenbof tourism-relatedreal estateprojects,if any);

3. Descriptionof the concept anddesignof the proposeddevelopment;

4. Description of the Project Time Frame (the estimatedschedulein which the project
may be reasonablycompleted,including a projectedopeningdate);

5. Two-year business plan (including cost and revenue projections, occupancy
projections(if applicable),staffing, etc.)

6. Offer price for annual lease of desired acreage,desired lease terms or other
considerations;

7. Developmentbudget, including all costs associatedwith the developmentproject,
including soft costsandhard costsof construction;

8. Other information that may be relevantand helpful to the Commissionin making a
final decision.

We understandhat additional information and datamay be required by the Commissionbefore
enteringinto a developmentagreementvith any respondentjncluding, but not limited to:

1. Financial statementsand tax returnsfor the 3 yearsimmediately prior to the datethe
contractis formed.



2. Creditreportson all personsor entitieswith a20% or greaterinterestin the entity.

In the eventthatthis Responsas acceptedoy the Commission,the undersignecagreeghatit will
enterinto adevelopmentagreementn aform asmay be approvedby the Commission.

The undersignedunderstandghat the Commissionhas reservedthe right to reject any and alll
responsedo waive all informalities andto negotiatewith any personfor Proposals.

Sincerely,

By:
Date:
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EXHIBITC
CURRENAPPRAISAINFORMATIORORSITE

APPRAISAL OF:

8.45 acres
located in Section 31- 5§ North- 13 West
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